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Minutes of Meeting
Date: 05-03-2025
Time: 2:30 PM to 3:30 PM
Venue: Boardroom
President: Dr. Vasu B A, Principal
Convener: Dr. Roopa Shettigar, Associate Professor, MBA Dept
Attendees:
· Dr. Vasu B A (Principal & Director)
· Mr. Shivakumar U Ghanachari (HOD, Dept of English)
· Dr. Suchitha S, Professor, MCA Dept
· Dr. Roopa Shettigar (MBA HOD)
· Mr. Aafaq Ahmed (BBA HOD)
· Mrs. Prithvi Heggade (B. Com HOD)
· Mrs. Ramya Sheshadri (Training & Placement Head)
· Mr. Yuvaraj Halage (Asst. Prof. MBA Dept)
· Mr. Sujeesh Surendran (Social Media Coordinator)
· Mrs. Rekha C (IQAC Head, NIRF Coordinator)
· Mr. Vijakumar S (BCA HOD)
· Dr. Shreemathi Giri (B.Sc HOD)
· Dr. Nagalakshmi (B.Sc Forensic HOD)
· Mr. Shareef A P (Asst. Prof. MBA Dept)
· Dr. Ramesh D (Associate Prof. MBA Dept)
· Dr. Prashanth Kumar (M.Com HOD)
· Mrs. Ramya H S (BA HOD)
· Prof. Yuvaraj Halage (YUKTI Coordinator)
· Prof. Vaibhav Arwade (KAPILA Coordinator)
· Prof. Rekha C (NISP Coordinator)
· Dr. Shreemathi Giri (Pre-incubation and Incubation Coordinator)
· All HODs of respective departments
· One IIC representative from each department
Meeting Agenda:
1. Opening Remarks by IIC President
· Welcome address by Dr. Vasu B A.
· Overview of the Institution Innovation Council (IIC) objectives.
· Importance of adhering to the IIC calendar of events.
2. Discussion on IIC Calendar of Events (Quarter 1, 2 & 3)
· Mandatory Activities:
· Review of completed and pending activities.
· Repetition of timelines and responsibilities.
· Event Highlights:
· Awareness sessions for students and faculty on innovation and entrepreneurship.
· Conducting ideation workshops, hackathons, and seminars.
· Expert talks on innovation, IPR, and start-up ecosystem.
· Collaboration with Departments:
· Encouraging inter-departmental participation.
· Sharing of best practices across departments.
3. Documentation and Reporting Requirements
· Report Submission:
· Detailed event reports are to be submitted within 3 working days’ post-event (in the upcoming events)
· Department events with the IIC Logo on the poster & in the event report from August 2024 to March 2025 have to reach to Dr. Roopa Shettigar before 15-3-25.
· One hard copy has to reach the IIC (Note- with the Principal, President and IIC Convener signature in it)
· Google Drive Upload:
· All event documentation (reports, images, videos, geotagged photos) to be uploaded to the shared Google Drive folder.
· Google Drive Link- https://drive.google.com/drive/folders/18haNAzrZXqiyApx6nJoAoczFTm-rt8V3?usp=drive_link
4. Monitoring and Evaluation
· Regular follow-up by Mrs. Latha B S to ensure timely execution.
· Methods to assess the impact of activities on students and faculty.
5. Roles and Responsibilities
· HODs: Execution of department-specific events (from August 2024 to August 2025)
· IIC Representatives: Point of contact for IIC communications.
· Faculty Members: Active participation in planning and execution.
6. Q&A and Suggestions
· Open forum for queries, feedback, and new ideas to enhance IIC events.
7. Closing Remarks
· The importance of adhering to the IIC calendar was repeated.
· Appreciation for proactive involvement from all departments.
8. Additional Departmental Activity Requirements
· Each department must organize four activities per year:
· Two events per semester planned by HODs and IIC representatives.
· Activities should focus on innovation, entrepreneurship, and skill development.
· Suggested activities:
· Workshops
· Seminars
· Competitions
· Guest lectures
· Networking events
Action Points Post-Meeting:
1. IIC Convener to circulate minutes of the meeting to all attendees.
2. HODs to share department-specific plans aligned with the IIC calendar by 15-3-25
3. Ensure timely updates to the Google Drive folder with event documentation.

Meeting Adjourned at: 3:30 PM
Minutes Prepared by: Dr. Roopa Shettigar
Approved by: Dr. Vasu B A, Principal
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